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前言

Preface

进入本世纪以来，中非经贸合作迅速发展。南非作为非洲门户和最发达经济体，成为中国企业“走出去”的重要目的地。2013年、2015年中国国家主席习近平两次对南非进行国事访问，开启了中南全面战略伙伴关系的新时代。中非合作论坛约翰内斯堡峰会提出了中非“十大合作计划”，积极推进中非产业对接和产能合作，鼓励和支持中国企业赴非洲投资兴业，中南两国投资与经贸合作迎来了新的契机。

Since the beginning of this century, China-Africa economic and trade cooperation has been undergoing rapid development. South Africa, as a gateway and the most developed economy in Africa, has become an important destination for Chinese enterprises "going global" strategy. Chinese President Xi Jinping paid two state visits to South Africain 2013 and 2015 respectively, ushering in a new era of comprehensive strategic partnership between China and South Africa. The Forum on China-Africa Cooperation (“FOCAC”) Johannesburg summit proposed "Ten Cooperation Plans" to actively promote the industrial link and cooperation between China and Africa, and to encourage and support Chinese enterprises to invest in Africa, in order to create new opportunities for the bilateral investment and economic cooperation between China and South Africa.
南非中国经贸协会成立于2011年，是南非中资企业和部分南非华人企业自发成立的非政府组织，现有会员单位120余家。作为在南非代表中国企业的组织，协会以研究中南两国经贸政策，分享在南经营经验，服务中国企业，推动中南经贸关系发展为宗旨。为真实记录中资企业在南非创业、开拓、发展的历程，展现中资企业发展成绩及对南非社会贡献，分析中资企业在南非发展面临的机遇与挑战，并代表中资企业整体提出促进南非中资企业发展的政策建议，南非中国经贸协会首次推出《中国企业在南非—2015年度发展报告》。
Founded in 2011, the South Africa-China Economic and Trade Association is a non-governmental organization established by Chinese enterprises and part of South African Chinese enterprises. The association has more than 120 members to date. As an organization representing Chinese enterprises in South Africa, the association is dedicated to studying the economic and trade policies of China and South Africa, by sharing business management experience with and providing services to Chinese enterprises in South Africa. It is established for the purpose of promoting the development of bilateral economic and trade relations between China and South Africa. The association introduced the "Chinese Enterprises in South Africa - 2015 Development Report" in order to document a true record of how Chinese enterprises pioneered, expanded and developed their own businesses in South Africa, as well as to present their development achievements and social contributions to South Africa. The report also analyzes the opportunities and challenges faced by Chinese enterprises in South Africa and proposes, on behalf of those Chinese enterprises, policies that will promote the development of Chinese enterprises in South Africa. 
本报告以客观的视角分析南非2015年度宏观经济形势及投资环境最新动态，总结概括中资企业在南非发展的整体形势和特点，真实展现中资企业在南非发展的全貌，以及为南非经济社会发展做出的贡献。同时，报告分析了中资企业在南非发展面临的主要挑战，对南非经济发展和投资环境未来走向进行展望，从发展中南经贸合作、促进中资企业在南非顺利发展角度，提出若干政策建议。

This report analyzes the macroeconomic situation in South Africa from an objective perspective, taking into account South Africa’s latest investment environment developments in 2015. Moreover, the report summarizes the overall situation and characteristics of the development of Chinese enterprises in South Africa. This helps present a clear and comprehensive picture of the development of Chinese enterprises in South Africa, as well as the contributions Chinese enterprises have made to the development of the South African society. Furthermore, the report analyzes the main challenges faced by Chinese enterprises in South Africa and examines the prospects for the future development of the South African economy and investment environment, and proposes several policies aimed at facilitating bilateral economic and trade relations and the successful development of Chinese enterprises in South Africa.
2015年度，在世界经济复苏乏力的大环境下，南非经济持续低迷，部分行业陷入衰退，经济社会发展面临的挑战有所上升。在这样的形势下，在南中资企业艰苦奋斗，在逆境中求生存、求发展，大部分中资企业继续保持平稳发展，也有部分企业遇到经营困难。南非中资企业有成功，也有失败，有经验，也有教训。所有这些，都是中资企业在南非发展的真实写照。

In 2015, when global economic recovery was slow, the South African economy remains sluggish. Some sectors entered a recession and the overall economic and social development challenges increased. In such a situation, Chinese enterprises in South Africa strives for survival and development in adversity, and the majority of Chinese enterprises continued to maintain stable development, although some had encountered difficulties. South African Chinese enterprises faced successes and/or failures as well as experiences and/or lessons, which all constitute a true reflection of Chinese enterprises operating in South Africa.

随着中南关系的深化和升级以及中国推进经济对外合作，长远看，中资企业在南非必将迎来一个新时代！我们相信，尽管短期内中资企业仍将面临一些困难，但中资企业在南非快速发展的趋势不可阻挡，中资企业将和南非经济一起共发展、同进步，并成为南非经济中的活跃和重要的推动力量。

With the deepening and upgrade of bilateral ties between China and South Africa and the efforts made by China in promoting economic cooperation with foreign countries, Chinese enterprises in South Africa will certainly create a new era in the long run. We trust that despite the adversities experienced by local Chinese enterprises in the short term, however the rapid development momentum of Chinese enterprises in South Africa is unstoppable. Moreover, the Chinese enterprises will jointly develop and progress with the South African economy and ultimately become an active and important driving force to the South African economy.

第一章  2015年度南非投资环境概述与评价

Chapter I Overview and Evaluation of 2015 Investment Environment in South Africa
南非对外资持开放与鼓励态度，把外来投资视为提振本国经济、增强国际竞争力的有效手段。南非的各个产业均欢迎外资进入，仅在能源、矿业、银行业、保险与军工（国防）行业，政府对外商投资有专门的准入政策。

South Africa is open to foreign investors and encourages foreign investment, because it regards  foreign investment as an effective means to boost its economy and elevate its international competitiveness. Foreign investment in South Africa has been welcomed in every industry and sector, with specific access policies that are put forward by Government in energy, mining, banking, insurance and military (national defense) industries only.
一、南非国情概述与经济环境

I. Overview of National Conditions and Economic Environment of South Africa
南非属于中等收入的发展中国家，是非洲最为发达的经济体和非洲唯一的G20集团成员国。2010年，南非作为新兴经济体的非洲代表成为“金砖国家”的正式成员，与中国、巴西、俄罗斯、印度共称为“金砖五国”。

South Africa is considered as a middle-income, developing country, and is the most developed economy and the only G20 member state in Africa. In 2010, South Africa, representing the emerging economies in Africa, became a full member of the "BRIC countries", and was referred to as "BRICS" together with China, Brazil, Russia and India.
南非自然资源丰富，作为世界五大矿产国之一，南非的黄金、铂族金属、铬、锰和钒等矿产储量居世界第一位。南非的金融、法律体系比较完善，通信、交通、能源等基础设施良好，是非洲最具影响力的国家之一。南非的金融体系，特别是银行业发展在非洲大陆首屈一指，在全球金融系统中名列前茅。南非地处印度洋和大西洋的航运要冲，港口及海运资源丰富，是南部非洲联通欧洲、亚洲、大洋洲和美洲的重要海运中心，并拥有世界级水平的公路和非洲最大的铁路与航空运输网络。

South Africa has abundant natural resources. As one of the world's top five mineral-rich countries, its mineral reserves including gold, platinum group metals, chromium, manganese and vanadium ranked first in the world. Furthermore, South Africa has a sound financial and legal system, and favorable communications, transportation, energy and other infrastructure systems. It is considered to be one of the most influential countries in Africa. South Africa’s financial system, especially the development of the banking industry, is ranked first on the Africa continent and is amongst the best in the global financial systems. Located amidst the shipping hub of the Indian Ocean and the Atlantic, South Africa has rich port and ocean transportation facilities, and is considered as an important shipping center in Southern Africa connecting Europe, Asia, the Oceania and the America. In addition, it has a world-class highway network and the largest rail and air transport network in Africa.
2012年以来，受欧债危机、马利卡纳铂金矿罢工以及贫富分化、结构性失业、电力短缺、主权评级遭下调、外储及汇率波动等负面因素影响，南非经济增长率趋于下降。2015年，受国际市场大宗商品价格回落、干旱、社会治安恶化等因素影响，南非经济增长进一步放缓。统计数据显示，2015年南非经济增长率为1.3%，较2012-2014年分别下降1.2、0.6、0.2个百分点。

Since 2012, affected by negative factors  such as the European sovereign debt crisis, the Marikana platinum mine strike, income disparity, structural unemployment, power shortage, sovereign credit rating downgrade, foreign exchange reserves and exchange rate fluctuations and other negative factors, economic growth rate in South Africa is on adecline. In 2015, due to the influence of falling international commodity prices, drought, deteriorating public security etc., South Africa’s economic growth slowed down further. Statistics show that in 2015 South Africa had an economic growth rate of 1.3%, dropped by 1.2%, 0.6% and 0.2% percentage point as compared to 2012, 2013 and 2014 respectively.

作为非洲经济发展最为成熟的经济体，国际三大评级机构仍将其主权信用评级维持在投资级。目前，南非政府正在大力推行改善经济基础的措施，深挖内部潜力，加大关键领域投资，改善营商环境，拓宽融资渠道，收紧财政和政府开支，加快国企改革，打造新的经济增长点，促进经济发展。

As the economic development is the most mature economy in Africa, the sovereign credit rating of South Africa is maintained at investment rating by three international rating agencies. Currently, the South African government is placing great efforts in promoting measures to improve economic base, unleashing internal potential, increasing investment in key sectors, improving business environment, broadening financing channels, tightening fiscal and governmental spending, accelerating the reform of state-owned enterprises and creating new economic growth path to facilitate economic development.
二、对2015年度南非投资环境的整体评价

II. Overall Evaluation of 2015 Investment Environment of South Africa
南非自然、地理条件优越，气候宜人，政治总体稳定，政府出台一系列措施鼓励投资和经济增长，相较非洲其他国家，南非投资环境有较强的比较优势：具有完善的市场机制、银行系统和法律体系，律师、会计师事务所等第三方机构专业服务能力较强，企业项目设计和建设运营经验丰富，设备技术较为先进，且人员管理经验丰富，在法律效率、审计、会计、知识产权保护和企业质量等方面仍有较高的竞争力，有着较成熟的市场经济体系和完善的法律制度；基础设施相对完备，通信及交通运输业相对发达；人口结构非常年轻（20岁以下人口占总人口的一半），劳动力充足。

South Africa has favorable natural and geographical conditions with pleasant climate and overall political stability. Moreover, the government has introduced a series of measures to encourage investment and economic growth. Compared to other African countries, South Africa’s investment climate features certain comparative advantages: sound market mechanism, banking system and legal system, powerful professional services from third-party institutions such as law firms and accounting firms, extensive enterprise project design and construction operating experience, advanced equipment and technologies, and rich experience in personnel management, high competitiveness in the fields of legal efficiency, auditing, accounting, intellectual property protection and business quality, relatively mature market economy system and a sound legal system; relatively complete infrastructure, moderately developed communications and transportation industries; favorable demographic structure (population group below the age of 20 accounts for 50% of the total population) and an abundant labour force.
南非投资环境也有相对不足：安全问题堪忧，失业率和犯罪率长期居高不下，偷盗、抢劫较为常见，排外骚乱偶有发生，属安全风险较高地区；电力短缺，铁路运力、基建投资不足，制约经济发展；货币持续贬值，汇率波动大，对于外资企业投资运营是较大的风险隐患。

However, there are also weaknesses in the South African investment environment as South Africa is considered as a high risk area.: security issues; high unemployment and crime rates; more common theft and robbery and occasional xenophobic attacks. There are a several high risk and hidden threats during the operations of foreign-invested enterprises: power shortage, insufficient railway capacity, insufficient infrastructure investment,; the continued depreciation of the currency and fluctuation of exchange rate which all restrict economic development.
三、对南非未来经济发展预测

III. Prediction of South African Future Economic Development

近年来，标准普尔对南非主权信用评级持续下调，2014年被标普下调为BBB-，2015年评级未发生变化，但展望由稳定调整为负面。
In recent years, Standard & Poor's has continuously lowered the sovereign credit rating of South Africa, and the rating was dropped to BBB- in 2014 and remain unchanged in 2015, however the outlook got changed from “stable” to “negative”.
（一）从短期看

(I) Short-term prediction

尽管南非目前处于经济困境，但南非仍然是非洲经济的“领头羊”和“火车头”，在非洲和世界经济中占有独特而重要的地位。南非牢固的基础决定了该国有较强的抗风险能力，经济快速下滑的可能性较小。2015年世界经济论坛发布的《2015—2016年全球竞争力报告》显示，南非全球竞争力排名第49位，较上年提升7位，四年来首次上升，高于东南亚平均水平，也高于巴西和印度等新兴经济体并稳居非洲第二。国际货币基金组织预测，南非经济即将进入复苏期，2017年后南非经济将企稳回升。
Despite the current economic crisis, South Africa is still the “market leader” and the “driving force” of Africa’s economic growth and holds a unique and important position in both African and the world economy. South Africa’s solid foundation contributed to its strong counter-risk capability, therefore the possibility of rapid economic decline is unlikely. As revealed in the “2015-2016 Global Competitiveness Report” issued by the 2015 World Economic Forum, South Africa's global competitiveness was ranked 49th, rising up by seven places from the previous year, and that was the first time its rank had increased in the past four years, achieving a competitiveness level that was higher than the average in Southeast Asia and that of emerging economies such as Brazil and India, and was ranked firmly in the second place in Africa. According to the International Monetary Fund’s prediction, South Africa's economy is about to enter a recovery period and  will stabilize and firm up after 2017.
（二）从中期看

(II) Mid-term prediction

随着非洲经济发展、区域一体化的进程加快，南非将越来越从中受益。当前，包括中国公司在内的越来越多的跨国公司正在进入非洲。由于矿产资源丰富，工业基础坚实，金融、法律体系完善，通信、交通等基础设施优良，许多跨国公司把南非作为进入非洲市场的门户。

With the accelerated economic development and regional integration in Africa, South Africa will increasingly benefit from such development. At present, more and more multinationals including Chinese enterprises are entering Africa. Thanks to its rich mineral resources, solid industrial base, sound financial and legal systems, good communications, transportation and other infrastructures, many multinational companies use South Africa as a gateway into the African markets.

（三）从长期看

(III) Long-term prediction

随着未来世界经济的触底反弹，大宗商品价格回升，南非仍有望迎来发展的春天；南非目前在加大电力、铁路等基建投资，从而可在长期解决电力紧缺、运力不足等问题；随着对当地人民教育、培训等投入的不断增加，将产生更多的高素质劳动力，且越来越多的本地精英将走进政、商两界，经济效率、政府治理能力将得到提升。

As the future world economy bounces back and the prices of  commodities pick up, South Africa is optimistic to welcome the fruits of economic development; South Africa is currently increasing its infrastructure investment such as power and railways construction, which in the long term can solve power and transportation capacity shortage; with the ever-increasing input to local citizen's education and training, South Africa will be able to produce more high-quality workforce, and the growing number of local elites will enter the political and business fields. Thus, the economic efficiency and government’s governance capability will be significantly improved.
四、中南双边关系及经贸合作展望

IV. Outlook of Bilateral Relations and Economic and Trade Cooperation
（一）中南双边关系更加紧密

(I) Closer bilateral relation
在2015年12月的中非合作论坛（FOCAC）约翰内斯堡峰会上，习近平主席宣布将中非新型战略伙伴关系提升为全面战略合作伙伴关系，做强和夯实“五大支柱”，提出中非“十大合作计划”，提供总额600亿美元的资金支持。作为新兴经济体的代表、“金砖国家”的成员，中南两国互相借力共同成长。习近平主席指出：“中方愿助力南非引领中非产能合作、促进非洲工业化的努力，支持金融机构扩大对南非融资规模，创新金融合作，支持加快金砖国家开发银行非洲区域中心筹建工作，为南非和非洲国家发展发挥积极作用。”同时，南非也希望两国合作更加紧密。南非总统祖马表示：“南方希望借鉴中国发展成功经验，欢迎中国企业到南非投资，参与南非基础设施建设和经济特区、产业园区发展，支持南方
发展海洋经济。”他还表示：“南方
希望扩大双方在经贸、科技、能源、海洋水产、商业航空、金融等领域的合作。”中南两国有着坚实的合作基础，经济结构具有较强互补性，必将迎来中南合作共赢、共同发展的新时代。

During theFOCAC Johannesburg Summit held in December 2015, President Xi Jinping announced that the China-Africa new strategic partnership was uplifted to a comprehensive strategic partnership, strengthening and consolidating the "five pillars", putting forward "Ten Cooperation PlansTen Cooperation Plans" between China and Africa and proposed a total financial support of $60 billion. South Africa, as a representative of emerging economies and a member of the "BRIC countries", can leverage each other for joint development with China. President Xi Jinping pointed out: "China is willing to help South Africa with its efforts in leading the China-Africa cooperation in production capacity and facilitating the industrialization throughout Africa. China will support the financial institutions to expand the financing scale in South Africa, innovate financial cooperation and accelerate BRICS Development Bank’s preparatory work for the construction of the African regional center. China will play an active role in the development of South Africa and the African countries." At the same time, South Africa desires a closer cooperation between the two countries as well. South African President Jacob Zuma said: "South Africa hopes to use the experience of China's development success as a reference, and welcomes Chinese enterprises to invest in South Africa, to participate in the construction of infrastructures and the development of special economic zones and industrial park, and to provide support to the development of marine economy in South Africa." He also stated that: "South Africa is expecting to expand bilateral cooperation in the fields of economy and trade, science and technology, energy, marine economy, commercial aviation and finance and so forth." As China and South Africa have a solid basis for cooperation and highly complementary economic structures, the two countries will certainly embrace a new era of win-win cooperation and common development.
（二）人民币业务将为中南经贸合作提供助力

(II) Renminbi business will provide support to China-South Africa economic and trade cooperation
人民币走进非洲是人民币国际化战略的重要部分，非洲作为对中国具有特殊意义的新兴市场在人民币国际化进程中扮演重要角色。近年来，南非人民币收付量迅猛增长，在非洲人民币离岸市场处于领先地位，且随着中南两国货币互换协议的签署、FOCAC约堡峰会的召开以及人民币与南非兰特直接交易等，人民币在中南投资、贸易、结算等领域将获得更大运用空间，对促进中南经贸合作发展具有重大意义。

The introduction of Renminbi (“RMB”)  into Africa forms a significant part of RMB’s internationalization strategy, Africa as an emerging market with special significance to China, plays an important role in the process of the internationalization of RMB. In recent years, the rapid growth of RMB receipts and payments in South Africa, has taken the lead in offshore RMB markets in Africa. Furthermore, pursuant to the signing of the currency swap agreement between China and South Africa, FOCAC Johannesburg summit and direct transactions between South African rand and RMB, RMB is now being more widely applied  in the investment, trade and clearing fields. All these contribute immensely  in promoting bilateral economic and trade cooperation between China and South Africa.
2015年4月，中南两国央行签署了300亿人民币/540亿南非兰特，期限三年，可展期的双边货币互换协议，旨在便利双边贸易和投资，维护区域金融稳定。2015年7月8日，中国银行约翰内斯堡分行被官方指定为南非人民币清算行，这也是非洲第一家人民币清算银行，标志着人民币国际化在非洲特别是在南非高速推进，以南非作为人民币金融桥头堡的非洲离岸人民币市场已经形成。中国在南非经济发展中扮演着越来越重要的角色，人民币结算在中南中非贸易结算中的比重逐年增加。根据SWIFT数据统计，2015年全年，南非人民币收付量达到1465亿元人民币，占非洲人民币收付总量的90%，同比增长65.2%。

In April 2015, the People's Bank of China (the “PBC”) and the South African Reserve Bank (the “SARB”) signed a 30 billion RMB/54 billion rand bilateral currency swap agreement valid for three year period with an option to renew for the purpose of facilitating bilateral trade and investment and maintaining regional financial stability. On July 8, 2015, Bank of China (Johannesburg branch) was designated as the official RMB clearing bank in South Africa, and it is also the first RMB clearing bank in Africa, spurring an advancement of the internationalization of RMB in Africa, in particular in South Africa, and the establishment of African offshore RMB market with South Africa as a RMB financial gateway. China plays an increasingly important role in economic development in South Africa, and the RMB clearing in proportion to the total trade settlement in South Africa and the whole of Africa continues to rise yearly. According to SWIFT statistics, the whole of 2015, RMB receipt and payment volume in South Africa reached 146.5 billion yuan, accounting for 90 percent of Africa's total receipt and payment volume of RMB, up by 65.2% year on year.
大宗商品出口是南非重要的经济发展支柱之一，也在中南两国双边贸易中占有很大比重。中国是南非第一大贸易伙伴，大宗商品出口占南非对中国出口总量的80%。中国与南非贸易结构为通过贸易渠道输出人民币提供了可能。在FOCAC约堡峰会后，通过落实加强中南两国海洋经济、国际产能、经济特区、能源、基础设施建设、人力资源开发、金融等领域合作，建立新型贸易规则，以人民币国际化的方式重构定价规则和货币体系，进而推动以人民币作为大宗商品的定价货币，提升大宗商品定价能力，意义深远。

Bulk commodity export is one of the important pillars of economic development in South Africa, and also accounts for a large proportion in China-South Africa bilateral trade. China is South Africa's largest trading partner, and bulk commodity exports to China account for 80% of South Africa's total export to China. The China-South Africa trade structure provides the possibility to output RMB through trade channels. After the FOCAC Johannesburg summit, through implementing and enhancing the cooperation between China and South Africa in the fields of marine economy, international production capacity, special economic zones, energy, infrastructure construction, human resource development and finance, it is possible to establish new trades and pricing rules and reconstruct the monetary system by RMB internationalization in order to promote RMB to become the pricing currency for bulk commodity and to upgrade bulk commodity pricing capability; therefore,  the summit has a far-reaching significance.
第二章  2015年度中资企业在南非发展概况

Chapter II Overview of Development of Chinese Enterprises in South Africa in 2015
一、中国对南非投资和贸易概况

I. Overview of China’s Investment and Trade with South Africa
近年来中南两国双向投资规模不断扩大，截至2015年底，中国对南累计投资约130亿美元，南非中资企业有300多家（含代表处），其中大中型中资企业约有140家，涉及金融、矿业、家电、通讯、汽车、工程机械、房地产、纺织服装、物流等领域。

In recent years, the bilateral investment between China and South Africa has been expanding constantly; by the end of 2015, China's investment in South Africa has accumulated to about 13 billion dollars, and there are over 300 Chinese enterprises (including representative offices) in South Africa, there are about 140 large and medium-sized Chinese enterprises, involved in the fields of finance, mining, household appliances, telecommunications, automobiles, construction machinery, real estate, textile, logistics and so forth.
在双边贸易方面，据中国海关统计，2015年，中南双边贸易额为460.49亿美元，其中中国对南非出口158.67亿美元，从南非进口301.82亿美元。2015年中国对南非出口额同比增长1%，产品出口结构进一步改善，其中：电子电器产品增长6%，光学、照相及医疗设备增长26.5%，铁道机车设备出口额扩大2倍。

In terms of bilateral trade, according to statistics from Chinese customs, bilateral trade in 2015 amounted to 46.049 billion dollars, of which China’s exports to South Africa were 15.867 billion dollars, and the imports from South Africa were 30.182 billion dollars. In 2015, China's exports had a year on year growth of 1%, and the product export structure was further improved, of which export of electrical and electronic products grew by 6%, that of optical, photographic and medical equipment by 26.5%, and railway locomotive equipment doubled.
二、中资企业在南非经营的主要特点

II. Main Characteristics of Chinese Enterprises Operations in South Africa
近两年，中国企业在南非的投资主要呈现出四个新特点：

In the past two years, the investment of Chinese enterprises in South Africa presents four new major features:
（一）中南全面战略伙伴关系为中资企业在南发展提速

(I) Comprehensive strategic partnership between China and South Africa speeds up the development of Chinese enterprises in South Africa
2015年12月2—5日，中国国家主席习近平对南非进行国事访问并与南非总统祖马共同主持FOCAC约堡峰会，开启了中南、中非关系的新时代。

During December 2-5 of 2015, President Xi Jinping paid a state visit to South Africa, and co-chaired the FOCAC summit in Johannesburg with the South African President Jacob Zuma, which launched a new era in China-South Africa relations and China-Africa relations.
根据习主席在峰会上提出的中非“十大合作计划”，中方积极推进中非产业对接和产能合作，鼓励和支持中国企业赴非洲投资兴业，合作新建或升级一批工业园区。在基础设施合作方面，中方将同非洲在基础设施规划、设计、建设、运营、维护等方面加强互利合作，支持中国企业积极参与非洲铁路、公路、区域航空、港口、电力、通讯等基础设施建设，提升非洲可持续发展能力。此外，中非也会深化在金融领域的合作，中国将同非洲国家扩大人民币结算和本币互换业务规模，鼓励中国金融机构赴非洲设立更多分支机构，以多种方式扩大对非投融资合作。

Following the "Ten Cooperation Plans" between China and Africa proposed by President Xi at the summit, China is actively promoting China-Africa industrial transfer and production capacity cooperation, by encouraging and supporting Chinese enterprises to construct or upgrade a number of industrial parks in Africa. In terms of infrastructure cooperation, China will strengthen mutually beneficial cooperation in infrastructure planning, design, construction, operation and maintenance with Africa, support Chinese enterprises to actively participate in the construction of African railways, highways, regional aviation, ports, power, communications and other infrastructures and enhance Africa’s capability for sustainable development. In addition, China and Africa also expect to deepen cooperation in the financial sector. China will expand the scale of RMB clearing and currency swap business in African countries, encourage Chinese financial institutions to set up more branches in Africa, and expand the investment and financing cooperation in Africa in various ways.
习近平主席访南期间，两国签署了26项合作协议，价值940亿兰特，涉及合作范围涵盖采矿、旅游、电力等各个领域。在中南关系持续升温的大背景下，越来越多的中国企业将投资南非。

During President Xi Jinping’s visit in South Africa, the two countries signed 26 cooperation agreements, which in total is worth 94 billion rand and involve cooperation in various fields including mining, tourism and electricity amongst others. Driven by the continuously improved relation between the two countries, an increasing number of Chinese enterprises will invest in South Africa.
（二）中南产能合作迅速发展

(II) China-South Africa production capacity cooperation advances rapidly
产能合作是中国与南非近年来经贸合作的重要突破口。南非政府大力推动工业制造业发展，促进国家经济结构转型，向产业链中高端迈进，突破自身发展瓶颈。因此，南非政府鼓励外国企业投资能够为本国增加就业及高产品附加值的行业，包括农产品加工、化工、塑料制品、钢铁、铝工业、汽车、电子技术、资本设备、可再生能源和纸品纸浆等。南非还积极借鉴中国的成功经验，学习“工业园”、“科技园”、“经济特区”等发展模式。这与中国国际产能合作高度契合，为中南产能合作提供大量机会。中国充足的资金、相对先进的技术设备与南非的资源、非洲市场容量、人力成本梯次对接，在产业转移和承接方面的合作需求迫切，合作潜力巨大。

An important breakthrough in economic and trade cooperation between China and South Africa in recent years originates from production capacity cooperation. The South African government has been vigorously promoting the development of manufacturing industry and the national economic restructuring towards an industrial chain of high-end customers, in order to break  the bottleneck of its own development. Accordingly, the South African government encourages foreign enterprises to invest in industries that can increase employment opportunities for local community and produce high value-added products, including agricultural product processing, chemicals, plastics products, steel and aluminum industry, automotive, electronics technology, capital equipment, renewable energy and pulp and paper products. South Africa also actively learns from China's successful experience , including the development model of "Industrial Park", "Science and Technology Park", "special economic zones" and so forth. This is highly in line with the idea of China’s international production capacity cooperation, and offering numerous opportunities to China-Africa production capacity cooperation. There is an urgent need for cooperation in industrial transfer and undertaking and great potential and broad prospects for cooperation as the two countries have complementary advantages, such as China’s sufficient funds and relatively advanced technologies and equipment, South Africa’s resources, and Africa’s significant market capacity and low labor costs.

南非工业基础、金融保障、教育、科技水平相对较高，成为中国产能合作较佳的目标市场和承接地。南非自然资源丰富，市场需求庞大并具有辐射周边的区位优势，成为中国企业进入非洲、承接优势产能的示范国家。南非政府积极改善营商环境，以推进工业化进程。2012年南非贸工部出台措施，政府在未来6年间将为制造业提供价值57.5亿兰特的奖励，以提升自身在全球的竞争力。

With relatively good levels of industrial foundation, financial security, education, science and technology, South Africa became a preferred target market and an undertaking country for production capacity cooperation. South Africa's rich natural resources, huge market demand and proximity to surrounding regions render it a model state to accept the advantageous production capacity transferred from China. Moreover, the South African government is actively improving its business environment to promote the industrialization process. In 2012, the South African Department of Trade and Industry introduced a measure that incentives worth 5.75 billion rand would be granted by the government to the manufacturing industry, in order to raise their global competitiveness in the next six years, .
在产能合作方面，中国中车CRRC在南非设立电力机车组装工厂，实现本地化生产，机车产品已陆续交付使用。冀东发展集团南非曼巴水泥项目提前合约工期6个月竣工并投产，日产水泥3200吨。

In terms of production capacity cooperation, CRRC Corporation Limited (the “CRRC”) has established electric locomotive assembly plant in South Africa to achieve local production, and locomotives have been delivered to their customers. Jidong Development Group’s Mamba cement project in South Africa had been completed and commenced operation six months ahead of contract schedule, with a daily cement production capacity of 3,200 tons.
（三）中资企业投资制造业保持较快发展势头

(III)Chinese enterprises investing in manufacturing to maintain a rapid development momentum 
近年来中国企业对南非投资已从传统的采矿业转向汽车、家电、建材、光伏等行业。海信南非工厂年产电视和冰箱各40万台，其电视市场占有率已达南非市场第一位；海信的产品不仅覆盖彩电、冰箱、空调等黑白电各类产品，更进入手机、智能交通和医疗设备等领域。创维南非公司立足南非，面向非洲，主要业务包括LED彩电、音响产品的进口、生产、销售、售后服务，LED彩电生产和销售保持稳健增长，南非市场份额稳居第三位（SINOTEC品牌），并向其它非洲国家延伸销售，同时将进一步扩大产品范围，如将引入销售及生产洗衣机、冰箱、空调等白电产品。北方汽车
等大型汽车制造企业也在民用乘用车、工程卡车等领域打开局面。

In recent years, Chinese enterprises in South Africa have shifted from traditional mining industry to automobiles, household appliances, building materials, photovoltaic and industries alike. Hisense plants in South Africa produce 400,000 televisions and refrigerators per annum, and its television market share ranks first in the South African market; Hisense’s product lines are not only limited to color television, refrigerators, air conditioners and black and white household appliances, but also include cell phone, intelligent transportation facility and medical equipment. Skyworth South Africa is based in South Africa while targeting the whole continent, and its main businesse includes imports, production, sales, after-sales services of LED television and audio products. The production and sales of LED color television maintain a steady growth, with its market share in the South Africa ranking third (SINOTEC brand), and it also extends its business to other African countries while further expanding the product lines, such as the introduction of washing machines, refrigerators, air conditioners and other white household appliances. Large automobile manufacturing enterprises such as North Automobile Group have opened up a new prospect in the fields of passenger cars, trucks and so forth.
（四）南非经济低迷及财政紧张状况对部分中资企业发展造成一定困扰

(IV) Economic downturn and financial tension in South Africa to some extent caused certain issues  to the development of some Chinese enterprises
受全球经济复苏乏力、大宗商品价格下跌等外部因素，以及南非BEE法案、罢工等内部因素影响，南非矿业陷入持续低迷及衰退。受此影响，中资矿业企业在南非经营面临严峻困难。

Driven by both external factors such as weak global economic recovery, the fall in bulk commodity prices and internal factors such as the Black Economic Empowerment Act (“BEE”) of South Africa and strikes, the South African mining industry ran into a long-lasting downturn and recession. As a consequence, Chinese mining enterprises operating in South Africa are facing serious difficulties.
与此同时，受南非经济低迷、财政收紧等因素影响，大型基础设施建设资金有限，影响了铁路、机车等行业中资企业项目进展。

Meanwhile, limited funds are available for large-scale infrastructure construction as a result of economic downturn, fiscal tightening and other factors,  which affected the progress of projects relating to railway and locomotives industries funded by Chinese enterprises.

三、中资企业为南非经济发展做出的贡献

III. Contributions made by Chinese Enterprises to the Development of the South African economy
近年来，中国企业在南非投资不仅促进了当地经济的发展，提供了数以万计的就业岗位，促进了科技水平的进步，改善了人民的生活水平，夯实了基础设施建设，并积极履行社会责任，对南非的教育、医疗卫生和社会公益事业等做出了突出的贡献。

In recent years, investment by Chinese enterprises in South Africa has promoted the development of local economy, created thousands of job opportunities, improved the level of science and technology, increased people's living standard, and strengthened infrastructure construction. Furthermore, Chinese enterprises are actively fulfilling their social responsibilities in South Africa and have made outstanding contributions to the South African communities in education, health and social welfare undertakings.
（一）促进了南非当地经济发展

(I) Facilitating local economic development

中资企业在南非的投资促进了南非经济总量的增长，实现了产品和劳务的增加，夯实了南非当地经济发展的物质基础。中资企业涉及领域广泛，从工业到基础设施建设领域，从原材料开采到逐步转向产品深加工，促进了南非经济结构的改善，丰富了南非当地的技术结构、产业结构，拉动了南非的工业化进程。

Investment made by Chinese enterprises in South Africa drive the growth of South Africa's total economic output, achieve the increase of labor and products and lay a solid material foundation for local economic development. Chinese enterprises are involved in a wide range of business fields, from industrial to infrastructure construction, from raw materials mining to product reprocessing, which have successfully promoted the improvement of South Africa's economic structure, enriched local technical and industrial structure, and boosted South Africa's industrialization process.
（二）促进了南非基础设施建设

(II) Facilitating local infrastructure construction
多年来，铁路运力不足、机车年久失修一直是困扰南非铁路运输的难题；与此同时，电力供应不足对南非工业生产及南非人民的生活均造成了诸多不便。

For many years, the lack of railway transportation capacity,  dilapidated locomotives have been major problems in South Africa’s railway transport sector. Meanwhile, the shortage of power supply in South Africa caused inconvenience for industrial production and lives of South Africans.
2012年中国中车CRRC（原中国南车CSR）中标了南非95台电力车机车项目并于2015年成功交付使用。机车投入运营后，极大地缓解了南非因机车老化上线率低的问题。同时，中车的售后服务工作也获得了南非方面的高度评价。2014年中国中车（原中国南车CSR和中国北车CNR）再度中标南非495台电力机车和232台内燃机车项目。累计合同金额超过30亿美元。这些项目全部包含技术转让、本土化生产以及人员培训等内容。

In 2012, CRRC (formerly known as CSR) won a tender in relation to 95 electric locomotives project in South Africa and successfully delivered the project in 2015. After those locomotives were put into operation, the problem of low utilization rate due to locomotive aging has been greatly alleviated. Meanwhile, the after-sales services provided by CRRC were highly regarded by South Africa. In 2014, CRRC (after the merge of CSR and CNR) again won a tender in the locomotive project in South Africa, which comprises of 495 electric locomotives and 232 internal combustion locomotives. The cumulative contract amounts totals more than three billion US dollars. All these projects include technology transfer, local production, personnel training and so forth.

在公路交通方面，中国一汽2012年与中非基金共同出资在东开普省开设了汽车组装厂，2014年7月，库哈工厂首辆在南非本土制造的商用汽车宣告正式下线。一汽南非工厂的现代化汽车生产设备总耗资达6000万美元，南非总统更盛赞一汽工厂帮助南非实现工业化做出了关键贡献。

Regarding road transportation, China FAW in 2012 co-funded with China-Africa Development Fund to build an automobile assembly plant in the Eastern Cape Province, and in July 2014, the first commercial vehicle manufactured locally in Coega plant was officially declared off the assembly line. FAW’s modern automobile production facilities in South Africa plant cost a total of 60 million dollars, and the South African President even commended the FAW factory as a key contributor to South Africa’s industrialization.

在航空领域，中国国际航空股份有限公司于2015年底开设了北京-约翰内斯堡航线。作为中国大陆航空企业开辟的首条连接中国与南非的空中通道，这一航线的启用，不仅极大便利了中方人员往返中南两国，同时极大地便利了中南两国经贸合作与交流。中南一线牵不仅标志着中南经贸交流的深入，更是中非发展进程中的一大亮点。

In the field of aviation, Air China Limited established the Beijing - Johannesburg route at the end of 2015. As the first air channel connecting China and South Africa launched by mainland China's aviation enterprise, this route not only greatly facilitates Chinese people to travel between the two countries, but also eases bilateral economic and trade cooperation and exchanges. The opening up of air route between China and South Africa not only symbolizes the deepened economic and trade exchanges, but also a highlights the China-Africa development process.
中国通讯企业为促进南非通讯基础设施发展发挥了重要作用。中兴通讯也在加大力度挖掘与南非政府、企业合作的项目，主要方向有：宽带、能源、交通、教育、智慧园区。公司自2010年开始与FibreCo的规模合作，项目实施顺利，同时培养了大量的本地通讯人才，创造了1000多个就业岗位。华为依托强大的创新能力，将世界领先的通讯技术引入南非，与南非各主要运营商保持深度合作，运营商业务份额超过40%，行业排名第一；智能手机市场份额超过10%，业内排名仅次于三星和苹果。

Chinese telecommunications enterprises are playing vital roles in promoting the development of communications infrastructure in South Africa. ZTE is devoting greater efforts to explore cooperation projects with the South African government and local businesses and has chosen to mainly focus on following fields such as: broadband, energy, transportation, education and intelligent park. The company commenced large-scale cooperation with FibreCo since 2010, and with the smooth implementation of the project, it has educated a large number of local communications talents and created more than 1,000 job opportunities. Huawei, relying on its powerful innovation ability, has introduced the world's leading communications technology into South Africa and maintained an in-depth cooperation with South Africa's major operators, business share with local operators exceeding 40% and ranking first in the industry. Moreover, its smart phone market share is up by more than 10%, ranked second to Samsung and Apple.
中国企业同样也在新能源发电工程中改变着南非电力供应不足的昔日旧貌。作为中国最大的风电设备制造商和全球领先的风电技术及整体解决方案提供商，金风科技与南非本地新能源业主Biotherm合作，于2015年中标了南非能源部新能源IPP计划下的2个风电项目，装机容量分别为120MW和32.5MW。通过该2个项目，金风科技将国内新能源技术引入了南非。

Chinese enterprises in the new energy power generation projects  in South Africa also help to mitigate the past power shortage faced by South Africa.. As China's largest wind power equipment manufacturer and the world’s leading wind power technology and integrated solutions provider, Goldwind Science and Technology cooperated with Biotherm, a local energy enterprise, and won a tender in relation to two wind power projects under the new energy Independent Power Producer Procurement program issued by the South African Department of Energy in 2015, with installed capacity of 120MW and 32.5MW, respectively. Through the two projects, Goldwind introduced China’s domestic new energy technology into South Africa.
（三）改善了人民的生活水平

(III) Improving people’s living standard

中国家电企业在南非设立了工厂，凭借卓越的品牌、物美价廉的产品和较高的性价比等优势，走进南非千家万户；南非当地生产的中国品牌手机，配备了高分辨率的大屏显示、智能化的操作系统、长效待机的锂聚合电池，已成为南非人民的“新宠”和“标配”。这些在南非新兴的中国品牌，在南非市场上与欧、美、日、韩等国尖端电子产品同台竞争，并脱颖而出，为提高南非人民的生活水平做出了积极贡献。目前，海信电视和冰箱在南非市场综合占有率达到26%与22.4%，分别位居行业第一和第二位，“HISENSE”已成为南非家喻户晓的名牌。
Chinese household appliance enterprises have set up factories in South Africa and their products are used by tens of thousands of local households because of their advantages such as excellent brands, high quality but affordable products and relatively high cost efficiencies. Chinese brand mobile phones that are locally produced and equipped with high-resolution large-screen displays, intelligent operating systems, and lithium polymer batteries with long standby time have become the South Africans’ "new favorite" and "must-have." These emerging Chinese brands stood out and made a positive contribution to the improvement of South Africans’ living standards while competing against cutting-edge electronic products from Europe, the United States, Japan, Korea and other countries that are also in the South African market. At present, Hisense televisions and refrigerators market share have increased by 26% and 22.4% , ranking first and second in the industry respectively, and "HISENSE" has become a well-known brand in South Africa.
（四）提升了南非金融市场活力

(IV) Upgrading the vitality of local financial market

2000年以来，越来越多的中资金融机构入驻南非。其中：中国银行及中国建设银行都在约翰内斯堡开设了分支机构，中国工商银行、中国进出口银行和中非发展基金在南非设立了代表处。来自中方的金融机构不仅为南非当地的基础设施建设、社会发展提供了强大的资金支持，而且还对减贫、卫生、农业和生态环境保护等领域的发展提供资金支持，中资金融机构在南非开展的业务提升了南非金融市场活力。

Since 2000, an increasing number of Chinese-funded financial institutions have entered South Africa. For example, both Bank of China and China Construction Bank have established branches in Johannesburg, and Industrial and Commercial Bank of China, Export-Import Bank of China and China-Africa Development Fund have set up representative offices in South Africa. Chinese financial institutions in South Africa provide strong financial support for local infrastructure construction and social development; moreover, they are greatly supportive in the fields such as poverty reduction, health, agriculture and environmental protection, and their operations in South Africa enhance the vitality of local financial markets.
中国工商银行持有标准银行20%的股份，为其第一大股东。两行在股权纽带基础上建立全面战略合作关系，一方面发挥工商银行资产规模巨大、客户基础广泛、与中资企业往来密切的优势，另一方面也能发挥标准银行本地机构网络和客户服务团队优势，实现强强联合、优势互补。工商银行和标准银行之间的战略联盟，为服务中非经贸往来搭建了一座金融桥梁。

Industrial and Commercial Bank of China is the largest shareholder of Standard Bank, holding  20% shareholding. Based on the shareholders relationship, the two banks has established a comprehensive strategic partnership, and such partnership, on the one hand, gives full scope to the advantage of ICBC’s huge asset base, extensive customer base and close contacts made with Chinese enterprises, and on the other hand, ICBC can extensively leverage Standard Bank’s local institutional network and customer service team and ultimately realize powerful alliance and complement each other’s advantages. Strategic alliance between ICBC and Standard Bank shapes the financial bridge serving trades between China and Africa.

2000年中国银行约翰内斯堡分行开始营业，2015年6月设立德班分行。在南非经营16年来，中国银行约堡分行在南非及非洲市场上创造了16项人民币业务的第一，业务已辐射到南部非洲32个国家。约堡中行贯彻国家非洲战略，把握中南经贸合作快速发展的历史机遇，致力于服务在南非中资企业和当地主流企业，保持了南非中资企业首选银行和中国业务首选银行的优势地位，成为非洲人民币业务领导银行。

Bank of China (Johannesburg branch) was established in 2000, and in June 2015 the Durban branch was set up. Over the past 16 years of operating in South Africa, the Johannesburg branch has achieved 16 “first places” in RMB business in the South African and African markets, and had its business spreading over 32 countries in Southern Africa. As Bank of China (Johannesburg branch) adopts the national strategies for Africa, it seizes the historic opportunity of rapid development of economic and trade cooperation between the two countries, and dedicates itself to serving Chinese enterprises in South Africa and local mainstream enterprises, it has maintained a dominant position as the preferred bank amongst Chinese enterprises and for Chinese businesses in South Africa and became a leading bank in RMB business in Africa.
中国建设银行约翰内斯堡分行成立于2000年10月，下设二级机构开普敦分行，经营范围覆盖撒哈拉以南非洲47个国家。依托建行集团传统优势，以及与南非最大金融集团第一兰德银行和南非国有工业发展公司的战略合作，分行在支持中非产能合作、协助中资项目落地、推动基础设施建设、助力非洲工业化等领域，积极为走进非洲的中资企业提供全面的金融服务与资金支持。开业16年来，分行资产及利润规模均居当地外资银行前列。

China Construction Bank Johannesburg branch (“CCB”) was established in October 2000, with the Cape Town branch, a secondary institution under the Johannesburg branch operrating business covering 47 countries in sub-Saharan Africa. Relying on the traditional advantages of the CCB Group, as well as the strategic partnership with First Rand Bank, South Africa's largest financial group and the state-owned Industrial Development Corporation of South Africa, the branch actively provides comprehensive financial services and financial support for Chinese enterprises in Africa in supporting China-Africa production capacity cooperation, assisting the landing of Chinese-funded projects, promoting infrastructure construction and powering Africa's industrialization. After 16 years since its establishment, the assets and profits of the branch have topped the list amongst local foreign banks.
中非发展基金是2006年中非合作论坛北京峰会上中国政府宣布的对非务实合作的重要举措，目前总规模100亿美元。南非是中非基金投资的重点国别之一。截止目前，中非基金已在南非产能合作、基础设施、制造业、能源资源开发、文化民生等领域投资了10余个项目，包括海信家电产业园项目、一汽南非组装厂项目、北方车辆重组南非Powerstar项目、中非重工南非装配厂项目、保利协鑫南非光伏电站项目、冀东发展南非水泥项目、中非金川收购思威铂金项目、河北钢铁收购南非Palaboura铁矿以及南非独立传媒合作项目，项目总投资金额6.83亿美元。通过投资，中非基金引导更多中国企业投资南非，促进中南产能合作，助力南非工业化进程。

The China-Africa Development Fund is an important initiative for practical China-Africa cooperation announced by the Chinese government during the Forum on China-Africa Cooperation summit held in Beijing in 2006, and presently has in total 10 billion dollars. South Africa is one of the key targeted countries for investments by the China-Africa Development Fund. Thus far, the China-Africa Development Fund has invested in more than 10 projects in the fields of production capacity cooperation, infrastructure, manufacturing industry, energy resources development, culture and people's livelihood in South Africa, including Hisense household appliance industrial park project, FAW assembly plant project in South Africa, restructuring of the South African Powerstar project by Northern Vehicle Group, China-Africa Machinery Corp.’s heavy-duty assembly plant project in South Africa, GCL-Poly Energy Holdings Limited ‘s South Africa photovoltaic power plant project, Jidong Cement’s cement project development in South Africa, acquisition of Wesizwe Platinum project by China-Africa Jinchuan Investment, acquisition of Palabora Mining Corporation (“PMC”) by Hebei Iron and Steel Group and South African Independent Media cooperation project, with a total investment value of 683 million US dollars. Through investments, China-Africa Development Fund has guided more Chinese enterprises to invest in South Africa, thereby promoting China-South Africa production capacity cooperation and boosting the South African industrialization process .
（五）提供了数以万计的就业岗位

(V) Created tens of thousands of employment opportunities
中资企业在南投资项目多为劳动密集型产业，涉及领域广且注重员工本地化。同时，在南非中资企业克服市场萎缩、准入门槛高等不利因素，坚持不撤资、不裁员、不减薪，缓解了严峻的就业形势。据不完全统计，截至2015年底，在南中资企业员工数量超过2.6万，本地员工数量约2.4万，员工本地化率91.56%。其中，中国甘肃白银有色集团投资南非第一黄金项目7.84亿美元，雇佣当地员工2594人，员工本地化率99.84%。河北钢铁集团联合体和南非工业发展公司合作的PMC项目总投资6.68亿美元，雇佣当地员工4359人，员工本地化率99.86%。

Projects invested by Chinese enterprises in South Africa are mostly in labour-intensive industries, covering extensive fields and values staff localization. Meanwhile, the policies of Chinese enterprises in South Africa insist on no divestments, no layoff of staff and no pay cuts to ease severe local employment problems, though they encountered many unfavorable factors such as shrinking market and high entry threshold amongst others. According to incomplete statistics, by the end of 2015, Chinese enterprises in South Africa had employed more than 26,000 people, among which were about 24,000 local employees, accounting for 91.56% of total staffs. Amongst them, China Gansu Baiyin Nonferrous Metals Group invested 784 million dollars in the first gold project in South Africa, and hired 2,594 local staff, with staff localization rate of 99.84%; in relation to the PMC project co-funded by Hebei Iron and Steel Group Consortium and South African Industrial Development Corporation had a total investment of 668 million dollars, and 4,359 local employees, with staff localization rate of 99.86%.
（六）支持教育、医疗卫生和社会公益事业

(VI) Supporting education, health and public welfare undertakings
中资企业在南非投资，不仅仅只关注自身的发展和壮大，他们也关注并热心于南非当地教育、医疗卫生和社会公益事业。中兴通讯多次为南非当地孤儿院、学校和医院捐献设备与财物，大力支持当地政府和企业发展，多次赞助当地重大经济、社会活动。海信成立了“海信奖学金”扶持豪登省卡维纳－莫拉波乡村高级中学贫困学生，受到当地社会高度赞誉。中国银行约堡分行捐助南非宋庆龄基金会援建开普敦巴普莫莱勒孤儿院“中国馆”，该馆是迄今为止南非中资机构和华人华侨对当地价值最高的一笔慈善捐赠，也成为了南非中国年的代表性工程之一。这些投身于社会公益事业的行动在南非当地赢得了很高的美誉度和社会认可。

Chinese enterprises in South Africa are not only concerned about their own development and growth, but also supportive of local education, health and social welfare services. ZTE has frequently donated equipment and properties to local orphanages, schools and hospitals and sponsored local major economic and social activities while offering strong support for the development of local government and businesses. Hisense has set up a "Hisense Scholarship" to give aid to poor students from rural senior middle schools in Karvina-Molapo, Gauteng, which is highly regarded by the local community. Bank of China (Johannesburg branch) donated to Soong Ching Ling Foundation to construct the “China House” in Baphumelele Orphanage in Cape Town, which is by far  the highest value donated by a Chinese entity and local Chinese to a local charity. It has also become one of the representative works of the “Year of China” in South Africa. Those activities involving social welfare have attained a high reputation and social recognition in South Africa.
第三章 中资企业在南发展面临的挑战

Chapter III Challenges Faced by Chinese Enterprises in South Africa

南非中资企业在成长、发展的同时，也一直面临着来自南非社会和经济方面诸如安全风险、法律风险、劳工风险、经营风险、汇率风险在内的一系列挑战。

Whilst Chinese enterprises in South Africa continue to grow and develop over time, they have faced a series of social and economic challenges in South Africa as well , such as security risk, legal risk, labor risk, operational risk and exchange rate risk.
一、社会发展形势方面的挑战

I. Challenges from Ever-changing Development of the Society
（一）社会治安问题

(I) Public security problem

南非是世界上犯罪率较高的国家之一，凶杀、持枪抢劫、强奸等案件时有发生。受害者不仅包括中国人，也包括当地居民；不仅有普通民众，政府要员、知名人士和外籍人员也不能幸免。在南非，最严重的暴力犯罪当属谋杀（含谋杀未遂）。据不完全统计，南非暴力犯罪案件在2014年及2015年依然呈现增长趋势，其中性侵犯、抢劫、谋杀增幅最大。

South Africa is one of the countries with relatively high crime rate in the world, with the occasional occurrence of murder, armed robbery and rape. The victims are not limited to only Chinese people, but also local residents; general public, governmental officials, celebrities and expatriates. In South Africa, murder is undoubtedly the most serious violent crime (including attempted murder). According to incomplete statistics, violent crime in South Africa in 2014 and 2015 remains a growing trend, with sexual assault, robbery and murder amongst the largest increase.
（二）劳资关系紧张

(II) Strained industrial relations

南非罢工事件频发，严重影响企业的正常经营，也对中资企业带来较大损失。

Strikes occur frequently in South Africa, which seriously hinders the normal operation of enterprises and also lead to significant losses to Chinese enterprises.

据南非劳工部统计，2008年-2012年，该国每千人每年因罢工损失的工作天数平均达到440天，这一结果在全球居于“领先”地位，同时期英国的千人罢工损失天数仅为24.2天。罢工涉及到的行业主要有矿业、煤炭、建筑业和汽车制造业等。

According to the statistics from the South African Department of Labour, during 2008 and 2012, the lost workday per annum per thousand people due to strikes averaged 440 days, which outnumbered all other countries, while that of Britain in the same period  was lost by only 24.2 days. Strikes are mainly related to the mining, coal, construction, automotive manufacturing industries and so forth.
（三）专业技术人员短缺

(III) Shortage of technical professionals
据南非人力资源公司ADCORP最新发布的就业调查报告，南非现在有将近83万高技能岗位因无人胜任而空缺，紧缺的人才包括21万名高级管理人才，17万名医护人员、工程师、会计师、律师等专业人才和43万名技工、技师和农艺师等技术人才。特别是高技术专业人才紧缺，目前南非专业技术职位缺口高达3.5万个。

According to the latest employment survey report released by ADCORP, a South African human resources company, there are now almost 830,000 highly skilled vacant jobs available due to a lack of disqualification in South Africa, and the scarcest talents include 210,000 senior management personnel, 170,000 healthcare workers, engineers, accountants, lawyers and other professionals and 430,000 skilled workers, technicians, agronomists and other technical personnel. High-tech professionals are particularly scarce, and the gap in the supply of technical professionals in South Africa has increased to 35,000 people.
（四）签证制度

(IV) Visa system

为保证本国居民的就业率，外国人申请南非工作签证相当困难。能被批准从海外进入南非工作的通常是一些进行大规模基础设施建设的公司，例如2010年世界杯足球赛的场馆建设、基础设施建设或其他能够促进国家发展的工程等。同时，移民局繁琐的程序和条规也导致申请人不能按时拿到签证，甚至不能按期入境工作。部分工程或项目可能面临因关键技术和管理人员无法按期获发签证导致工期延误的风险。

To ensure the rate of employment of local residents, it is very difficult for foreigners to obtain a work permit in South Africa. Generally, only some overseas enterprises engaged in large-scale infrastructure construction can be approved to work in South Africa, such as the venue and infrastructure construction for the 2010 World Cup, or other projects that are able to promote national development. At the same time, cumbersome immigration procedures and regulations also caused many applicants unable to obtain their work permit timeously, or even fail to enter South Africa for work as scheduled. Therefore, some projects may run the risk of construction delay due to the delay in obtaining a work permit for critical technical and managerial personnel.
二、经济形势方面的挑战

II. Challenges arising from Economic Situation

（一）能源供应不足

(I) Insufficient energy supply

南非国有电力公司ESKOM负责南非95%的发电量，由于基础设施更新及投资不足导致的“电荒危机”令南非业已疲软的经济“雪上加霜”。目前正在建设的Medupi发电站一期投产后，其发电量一定程度上将缓解全国电力缺口。2015年底，国际评级机构标准普尔预测，由于供电不足对南非经济拖累的减速达到了0.3个百分点。

South Africa's state-owned power company ESKOM is responsible for 95% of the generated energy capacity of the whole country, yet the "power shortage crisis" due to lack of infrastructure renewal and investment is making an  already sluggish South African economy in an even worse situation. Phase I of the Medupi power station project that is currently under construction is expected to alleviate the country's electricity power shortage to some extent after it is put into operation. At the end of 2015, according to the forecast of Standard & Poor, an international rating agency, economic slowdown due to the power shortage in South Africa has reached 0.3percent.
电力供应短缺也导致南非正面临严重的煤炭供应紧缩问题。因为大多数电站在运行过程中的耗煤量比计划多，为了保证电站正常运行，南非电力公司需要新的煤炭资源作为储备。尽管拥有丰富的煤炭资源，但受国内政策不稳定、劳动力风险高等因素影响，南非煤炭行业的发展前景未来将有很多不确定性。

South Africa’s power shortage also lead to the issue of coal supply crunch. Since most of the power plants consume more coal than initially planned during their operation, in order to ensure the normal operation of the power plants, the South African power company needs to store new coal resources. Although rich in coal resources, affected by factors such as domestic policy instability and high labor risk, there are still a lot of uncertainty relating to the future development of the South African coal industry.
贫油此外，“贫油”一直是南非的短板。尽管不少海外石油公司已经落户南非，但其南部海岸和靠近纳米比亚的西部海岸已探明石油储量仅为1500万桶。虽然南非合成燃料工业相对发达，可以从煤炭和天然气中生产汽油和柴油等燃料，但产量也仅为18万桶/日。

In addition, "oil-poor" has always been a shortfall for South Africa. Although many foreign oil companies have settled in South Africa, the proven oil reserves in the southern coast of South Africa and the western coast close to Namibia are only about 15 million barrels. Even with the relatively developed synthetic fuel industry in South Africa, which allows fuels like gasoline and diesel to be produced from coal and natural gas, the production is only 180,000 barrels/day.
（二）外汇条规及汇率政策
(II) Foreign exchange regulations and exchange rate policy
南非是一个外汇管制国家，外汇出境需报南非央行审批。同时，监管当局对开立离岸账户、资金流出管控严格，中资企业很难从南非当地的中资银行以外的其他金融机构得到这方面的服务。

South Africa is a country with foreign exchange controls, and the outflow of foreign currency must be submitted to the South African Reserve Bank for approval. At the same time, regulatory authorities exert strict control and management over the opening of offshore account and monetary outflow. Accordingly, it is difficult for Chinese enterprises to acquire related services from any financial institutions other than local Chinese banks in South Africa.
在汇率方面，中国企业在非洲的项目一般以美元计价，不少企业因对外汇风险关注不够，在上一波人民币升值、美元贬值的过程中遭受了损失。加上南非实施强制结汇的外汇管制政策，兰特币值的大幅频繁波动更增加了汇率风险管理难度。外汇风险管理的成本对项目盈亏的影响作用不亚于运营本身。
As for exchange rates, the projects of Chinese enterprises in Africa are generally priced in US dollars. Therefore, a lot of enterprises suffered from great losses in the last round of RMB appreciation and US dollar depreciation since the enterprises paid insufficient attention to foreign exchange risk. In addition, South Africa implements compulsory exchange settlement under its foreign exchange control regulations, significant and frequent fluctuations of the rand increases additional difficulties of exchange rate risk management. The impact of foreign exchange risk management on a project's profitability is comparable to the business operation itself.
（三）融资限制
(III) Restrictions on financing
在南非投资，凡属下述三种情况之一：75%及以上的资本、资产为外资持有的公司；75%及以上的营运收入分配给非南非居民的公司；75%及以上的表决权、控制权或75%及以上的资本资产或收入由非南非居民支配或代表的公司，向南非当地的信贷机构融资时受到限制，即所谓的当地金融支持，根据公司的有效资本确定百分比。
There will be limited access to local credit facilities in South Africa for investments in South Africa whichmeetins any one of the following three conditions: 75% or more of the capital and assets are foreign-funded; 75% or more of operating income are held by a non-resident South African company; 75% or more of the voting right, controlling interest, or 75% or more of the capital assets or income are held or disposed of by a non-resident South African company or their affiliated companies, that is, the so-called local financial support, which financial support is determined based on the effective capital of the invested entity.
上述借款的定义，实际上包括各种借款和授信形式，如银行贷款、透支、信用和金融租赁等，但不包括货物和服务供应商提供的贸易信用。在中国企业逐步转向生产型投资的情况下，上述措施限制了中国投资企业在南非市场的融资能力。
The above definition for borrowings, in fact, includes a variety of loans and credit forms, such as bank loans, overdrafts, credits and financial leasing, but excludes trade credits offered by goods and service providers. As Chinese enterprises are gradually shifting to production investment, the above measure will restrict the financing capability of Chinese enterprises in the South African market.
（四）基础设施建设
(IV) Infrastructure construction
作为非洲最发达经济体，南非与非洲其他国家相比基础设施相对完备，但是也存在铁路运力不足等问题。南非铁路线全长3万多公里，但由于年久失修，目前约有一半线路不能正常运营。铁路线路主要以货运为主，运力不足和运营的低效率已经严重影响铁矿、锰矿等出口货物的国际竞争力。客运线路虽然连接比勒陀利亚、约翰内斯堡、德班、开普敦等大城市，但速度却不尽如人意，从比勒陀利亚至开普敦的1500公里路程需27小时。
As the most developed economy in Africa compared to other African countries, South Africa has relatively complete infrastructure. Still there are some problems such as inadequate rail capacity and so forth. South Africa has a total length of over 30,000 kilometers of railway lines; however, as a result of disrepair, about half of the lines are currently out of normal operations. The railway lines mainly serve for cargo shipment, and the insufficiency of operational capacity and poor operating efficiency have seriously harmed the international competitiveness of exported goods like iron ores and manganese ores. The speed of the passenger lines, connecting Pretoria, Johannesburg, Durban, Cape Town and other big cities, are unsatisfactory, and it would take 27 hours for a journey of 1,500 km from Pretoria to Cape Town.
财政对基建投资不力，也在一定程度上制约了基础设施建设。2012年，南非政府宣布未来15年投资4万亿兰特的大型基础设施支出计划，但以目前南非基础设施建设实际情况来看，建设资金缺口巨大仍是无法回避的难题。

The lack of financial investment in infrastructure to some extent also restricts the construction of infrastructure. In 2012, the South African government announced a large-scale infrastructure-spending plan of 4 trillion rands in the next 15 years, however  the actual construction of the local infrastructures reveals that the huge funding gap is still an inevitable concern.
第四章 对南非中资企业及南非政府的建议

Chapter IV Suggestions for Chinese Enterprises in South Africa and South African Government
中资企业在南非的投资呈现增长趋势，中资企业加强自身建设的同时，也需要南非政府在投资环境、投资政策和金融支持等方面加大支持力度，帮助中资企业解决在南投资遇到的瓶颈与问题，在此对中资企业及南非政府提出以下建议：
Investment by Chinese enterprises in South Africa presents a growing trend. While strengthening their self-construction, Chinese enterprises also need increased supports from the South African government in the investment environment, investment policies and financial support in order to help Chinese enterprises resolve bottlenecks and problems encountered in the course of their investment development in South Africa. To this end, the following suggestions are proposed to the Chinese enterprises and the South African government:
一、对南非中资企业的建议

I. Suggestions for Chinese Enterprises in South Africa
（一）依法合规开展投资经营活动

(I) Investing and operating according to laws and regulations
中资企业在南非投资应熟悉南非当地的政策、法律和法规，持续跟进相关法律的修订并评估对企业经营发展的影响，既要充分利用法律维护自身的权益，又要严格遵守外汇管制、税务、移民、雇工等各项法律法规。在南中资企业在加强当地法律法规学习和执行的同时，要把当地法律法规让国内总部了解。
Chinese enterprises investing and operating in South Africa are advisable to have a good knowledge of local policies, laws and regulations, continue to follow up the amendments of related laws and regulations and assess the impact of such amendments on their business development. They shall not only make full use of the laws to safeguard their rights and interests, but also strictly abide by all applicable laws and regulations including foreign exchange controls, taxation, immigration and employment laws and regulations. In addition to learning and implementation of the local laws and regulations, Chinese enterprises in South Africa should also communicate such local laws and regulations to their  headquarters at home.
（二）深入市场研究，制定长期发展战略

(II) Developing long-term strategies based on in-depth market research
国内外市场有着本质的差异，中资企业在到南非投资之前需要对南非当地市场进行深入调研，分析市场结构和消费结构，制定与当地市场情况相适应的发展规划。在国内外产能合作上，要注意克服阶段性的利润前景导致的“潮涌现象”，避免产能在新的市场产生新一轮的过剩问题。因此企业要秉持成熟理性的投资理念，在投资过程中加强市场监控和研判，制定长期发展战略，在所处产业新市场上做出正确判断。
Chinese enterprises have to perform in-depth market research, analysis of market and consumption structure, and draw up suitable development plan which adapts to local market conditions before investing in South Africa as there are fundamental differences between domestic and foreign markets. Attention should be paid to overcome "wave phenomenon" in relation to the production capacity cooperation between the two countries, caused by the periodic profit outlook and to avoid a new round of production overcapacity in new markets. Therefore, the enterprises should uphold mature and rational investment philosophy, ensuring market monitoring and analysis in the investment process and formulate long-term development strategies in order to make the right decisions in the new markets.
（三）增强风险识别和抵御能力

(III) Improving risk identification and resistance ability
中资企业在南非投资务必要加强风险的识别与预判，特别是在经济周期风险、行业风险、税收风险和汇率风险等方面要有充分的认识，通过制定风险应对预案，在风险发生时把影响降至最低程度。如果中资企业在投资过程中遇到了暂时的困难，不要轻易撤资、裁员，要积极应对所面临的困难，主动向国内母公司、海外同行和经贸协会寻求帮助，依靠内部和外部力量共度难关。
Chinese enterprises that choose to invest in South Africa must strengthen its risk identification and anticipation, especially with regards to acquiring a full understanding of economic cycle risk, industry risk, tax risk and exchange rate risk. This way, through the development of a risk response plan, the impacts of risks can be minimized. It is not advisable for Chinese enterprises to disinvestment and layoff immediately when experiencing temporary issues during the investment process, instead Chinese enterprises should actively respond to the difficulties and take the initiative to seek help from the regional parent company, overseas counterparts and trade associations, and rely on both internal and external forces to overcome the obstacles.
（四）中资企业之间加强互信合作

(IV) Enhancing mutual trust and cooperation amongst Chinese enterprises
在南非投资需要中资企业间摒弃消极文化，加强互信与合作。中资企业到海外发展，最初会遇到语言、经贸环境、法律规定和文化习惯等方面的问题和困难，而驻外同行往往是企业认识、了解当地环境的纽带和桥梁。企业起步初期，通过当地公司的合资合作进入该国市场可能会被缺乏信誉的不良商家欺瞒、利用；若中资企业加强联系、开展合作、以老带新，将有利于在南非市场壮大力量，增强市场竞争力。
When investing and operating in South Africa, Chinese enterprises need to abandon negative culture and strengthen mutual trust and cooperation amongst each other. The main difficulties initially faced by a Chinese enterprise investing overseas include language barriers, economic and trade environment, laws and regulations, and culture and customs , yet its local domestic counterparts could act as a bridge to help the  new comer understand the local environment. At the beginning, a Chinese enterprise that choose to set foot in a foreign market by co-funding and cooperating with local enterprises tend to be vulnerable to deception by businesses that lack reputation; however, proper connection and cooperation amongst Chinese enterprises in local markets will be beneficial to develop their strength and enhance market competitiveness.
（五）担当社会责任，为南非发展多做贡献

(V) Undertaking social responsibility and contributing to the development of South Africa
中资企业在南非投资，应切实履行社会、经济、环境责任。中资企业应做到重视自身纳税义务，杜绝偷逃税行为；重视产品质量和产品安全；充分考虑东道国的就业问题，避免为压缩生产成本雇佣非法劳工；重视环境保护，走一条经济与环境和谐发展的道路；增强回馈社会的意识，提升参与公益事业的自觉性和主动性；增强公平竞争和对知识产权保护的意识，拒绝采用价格战等手段的恶性竞争。
When Chinese enterprises choose to invest and operate in South Africa, they should sincerely fulfill their social, economic and environmental responsibilities: performing tax obligations according to laws while eliminating tax evasion; value product quality and product safety; fully consider the employment problem of the host country, and avoid hiring illegal workers to cut production costs; taking environmental protection seriously and pursuing a harmonious development of the economy and environment; enhancing the awareness of giving back to the community and initiate participation in public welfare services; enhancing the awareness of fair competition and intellectual property protection and refusing means of vicious competitions such as price wars.
二、对南非政府的建议

II. Suggestions for the South African Government
（一）经济结构及政策调整

(I) Economic structure and policy adjustment
南非当前经济主要依靠资源开发，过度依赖矿产资源初级产品的出口，导致经济容易受到国际宏观经济的影响。未来，南非政府应致力于经济结构的调整，加强工业建设，完善制造业门类；实施产业园经济、发展经济特区；加大基础设施建设投资；鼓励特色化发展和大力吸引外资，实现本国经济的多元化。
Currently, South Africa's economy is mainly dependent on resource exploitation, and the heavy reliance on exports of primary products of mineral resources makes its economy vulnerable to the effects of international macroeconomics. In the future, the South African government should be committed to economic restructuring, strengthening industrial construction and improving manufacturing categories; implementing industrial park economy and developing special economic zones; increasing investment in infrastructure; encouraging distinctive developments and make great strides in attracting foreign investment in order to achieve a diversified economy.
当前南非经济转型的主要目标是实现包容性增长，解决就业、脱贫等民生问题，同时把调整经济结构作为振兴经济的关键，因地制宜地实现多元化发展。
The main objectives of the current economic transformation of South Africa is to achieve inclusive growth, resolve unemployment, poverty alleviation and other livelihood issues. Simultaneously, South Africa ought to take economic restructuring as a key to revitalizing the economy, and to realize diversified development based on specific local conditions. 
1、大力推进工业化，带动经济的全面发展。工业化是南非实现包容性和可持续经济增长的前提，是南非消除贫困的必由之路，南非需要实行切实可行的产业政策，以促进经济结构的转型。在工业化进程中，改变当前依赖矿产资源出口的现状，因地制宜，探索适合本国工业化建设的战略与路径。
1. Vigorously promote industrialization to drive comprehensive development of the economy. The only way to eliminate poverty in South Africa is through industrialization which is a prerequisite for achieving inclusive and sustainable economic growth . Practical and feasible industrial policies are required to gear up South African economic restructuring. In the process of industrialization, South Africa must change the status quo of relying on mineral resources exports, and instead, explore its own industrialization strategies and paths based on specific local conditions.
2、加快农业和服务业的发展，促进经济多元化。当前，南非农业已经相对发达，产值约占国内生产总值的3%，产品出口收入占非矿业出口收入的15%，但是，农业发展尚有较大的提升空间。除农业外，南非还应致力于进一步打造服务业以带动经济。服务业的兴起和发展对于改善南非的经济结构、吸引外国投资、增加就业及促进经济多元发展，具有积极作用。
2. Accelerating the development of agriculture and service industry and enhance diversified economy. Currently, South Africa has a relatively well-developed agriculture, with output value accounting for approximately 3% of the gross domestic product, and exports revenues account for 15% of the non-mining exports revenues. However, there is still enormous opportunities for agricultural development. Besides agriculture, South Africa should be committed to further develop the service sector to drive the economic development. The rise and development of service industry has a positive effect on the improvement of the economic structure, attracting foreign investment, increasing employment opportunities and promoting economic diversification in South Africa.
3、大力发展旅游业。南非旅游资源丰富，而旅游业能够大量吸收劳动力，又属于绿色产业，南非发展旅游业潜力巨大，国家应将旅游业作为重点发展的新兴产业。
3. Actively promote the development of tourism. South Africa is rich in tourism resources. Tourism has the potential tocreate numerous job opportunities and considered to be a green industry. Therefore, South Africa has a huge tourism potential and should give priority to the development of tourism as an emerging industry.
（二）投资环境改善建议

(II) Improving investment environment
整体而言，南非投资环境稳定，并欢迎外资进入。但与世界上其他发展中国家，如其他金砖国家相比，其在吸引外资、改善投资环境方面还有待进一步改进和优化。
Overall, South Africa has a stable investment environment and welcomes foreign investment. However, when compared to other developing countries in the world, such as the other BRICS countries, further work could be done  to attract foreign investment and improve the investment climate.
1、投资政策
1. Investment policy
近年来，南非政府愈加频繁地推出意在提高、改善历史上处于弱势地位的黑人的经济地位的政策和改革。有关政策变化和经济改革的趋势普遍引起投资者的焦虑和担忧。南非政府须在国家政策层面做出相应的安排和举措，以保护和稳定外来投资的预期。
In recent years, the South African government has been introducing policies and reforms more frequently in order to enhance and improve the economic status of Africans who are previously disadvantaged. However, trends related to policy changes and economic reforms have caused anxiety and concerns amongst the investors. The South African government should make appropriate arrangements and take initiatives at the national policy level in order to protect and stabilize the expectations of foreign investments.
（1）出台外商投资保护政策。加快经济改革、改善投资环境，吸引、利用外资对促进南非社会经济发展具有重要意义，建议南非政府从国家长远发展的角度出发，制定统一、清晰的鼓励和保护外商投资的专门政策，以立法的形式将鼓励和保护外商投资的国家意志公布于众，提高政策的稳定性和透明度，重塑和保护投资者的信心，为外商投资者提供一个稳定、一致和具有连续性的宏观政策环境。
(1) Launching foreign investment protection policy. In order to promote South Africa's socio-economic development a great significance must be placed on accelerating economic reform, improving investment environment and utilization of foreign investment. From the perspective of long-term national development, tt is suggested that the South African government shoulddevelop unified and clear policies dedicated to encouraging and protecting foreign investment in order to communicate the State’s will of encouraging and protecting foreign investment to the public through forms of legislation. The South African government ought to improve the stability and transparency of those policies to rebuild and protect the investors’ confidence and provide the foreign investors with a stable, consistent and ongoing macro-policy environment.
（2）出台外商投资税收优惠政策。鼓励外国投资企业引进先进技术、设备，促进产业结构调整和技术进步，保持国民经济持续快速健康发展。通过给予外商投资的先进技术企业以税收优惠，促进先进技术企业的建立，缩短与国外先进技术的差距；通过给产品出口企业以低税率优惠，促进南非产品的出口和国家外汇储备的增加；通过税收优惠引导外资投向南非急需发展和拟优先发展的基础设施、电力、能源、交通、通讯等基础产业和农业、林业、牧业等薄弱行业及经济落后地区，促进国民经济的协调发展。
(2) Launching tax incentive policies for foreign investment. It is essential to encourage foreign enterprises to introduce advanced technology and equipment, to promote industrial restructuring and technological progress, and to maintain sustained, rapid and healthy development of the national economy. The specific measures include: by giving preferential tax treatment to foreign-invested advanced technology enterprises to facilitate the establishment of technologically advanced enterprises and shorten the gap with foreign advanced technology; charging preferential tax rate for export enterprises to promote exports of South African products and to increase foreign exchange reserves; providing tax incentives to guide foreign investments towards the development of fundamental industries such as infrastructure, power, energy, transportation and communications and weak industries and economically disadvantaged areas such as agriculture, forestry and horticultural products in order to promote  a coordinated development of the national economy.
2、社会服务
2. Social services
良好的社会服务是吸引外商投资的重要因素之一，相对其他绝大多数非洲国家而言，对外商投资者来说，南非社会服务较好，但仍有不足或需要改进的地方。
Good social service is one of the important factors in attracting foreign investment. For foreign investors, South Africa has relatively good social service compared to most other African countries, but there is still inadequacy and improvement required.
（1）提高政府部门效率。虽然南非政府部门对外商投资的审批较少，但是政府部门工作效率有待进一步提高。南非政府应致力于提高政府部门的行政效率，大力改善发展软环境，降低外商投资者的创业成本。
(1) Improving working efficiency of governmental departments. Although less approval is required by the South African government for foreign investment, further improvement should be made to ensure the efficiency of governmental departments. The South African government should be committed to improving administrative efficiency of government departments, developing and optimizing soft environment and reducing start-up costs of foreign investors.
（2）改善社会治安。南非的暴力犯罪是外商投资者日常经营中不得不面对的难题。南非政府一方面应加强警察队伍建设，提高警察办案的效率和破案率；另一方面应加大对各种犯罪，尤其是暴力犯罪的打击力度，提高犯罪成本，降低犯罪率，努力为广大外来投资者营造一个较好的社会治安环境，使外来投资者有个安心、稳定的投资和工作环境。
(2) Upgrading social security. Violent crimes in South Africa is a problem that foreign investors have to face in their daily operations. On the one hand, South African government should strengthen police team building, improve police investigation efficiency and crime detection rate; and on the other hand, the government should also increase the efforts on crackdown of a variety of crimes, especially violent crimes, and the costs of committing crimes, and reduce crime rate in order to create a good social security environment for a vast number of foreign investors, so that foreign investors can enjoy a stable and peace-of-mind investment and work environment.
（3）改善公共交通、能源和水供应。南非交通基础设施相对完善，但在物流、公共交通、能源和水供应等生产性社会服务方面存在不足，阻碍了经济和社会发展。物流成本高，公共交通严重缺乏，能源特别是电力和水供应常常受限。南非政府应加大对物流、公共交通，电力和水利设施的投资力度，保障外商投资的基本经营条件，降低外商投资者的经营成本。
(3) Improving public transportation, energy and water supply. South Africa has relatively sound transport infrastructure, yet there are deficiencies in social services for production such as logistics, public transportation, energy and water supply and so forth. These deficiencies hinder economic and social development. Logistics costs are high, serious lack of public transportation, and energy, especially electricity and water supply are often limited. The South African government should increase investment in logistics, public transportation, electricity and water facilities, to ensure the basic conditions for foreign investment are met and reduce the operating costs of foreign investors.
3、人力资源
3. Human resources
在南非，一方面失业率高达25%，另一方面高技能人才又严重地缺乏，并且存在技能错配的问题。南非政府应加大人力资源开发投入，培养各个层次、拥有不同技能的劳动力和人才队伍。从经济全球化和吸引外资的角度来看，随着外国资金、技术和产品的深入，高素质管理和技术人才越来越缺乏，吸引外来投资仅仅依靠丰富的自然资源已经远远不够，而是要靠高素质的人力资源，提高投资环境的吸引力。
In South Africa, there co-exist a high unemployment rate of up to 25% and a serious lack of highly skilled personnel. At the same time, there is also a skills-mismatching problem. The South African government should increase  human resource development at all levels to train labors and personnel training who as different skills. From the perspective of economic globalization and foreign investment utilization, with the further contribution of foreign capitals, technologies and products, enterprises will be experiencing increasing lack of high-quality management and technical personnel, and accordingly, attracting foreign investment relying on abundant natural resources will be far from sufficient, and excellent human resources will be more appealing to the investment environment.
此外，南非政府也应考虑对外商投资者适当放宽移民和劳工签证政策，一方面弥补高素质人才的缺口，另一方面也有利培养和带动本土人力资源素质的提高。
In addition, the South African government should also consider relaxing its immigration and work permit policies for foreign investors, which, on the one hand, will help fill up the gap of high-quality talents, and on the other hand will be conducive to develop and promote the quality of local human resources.
4、金融监管
4. Financial supervision
近年来，由于世界经济持续低迷，南非经济受累于大宗商品价格下跌，增长乏力。从金融监管促进经济发展和改善投资环境的角度来看，南非政府应从本国实际出发，从以下方面进行改善：
In recent years, as the world economic continues to weaken, the South African economy suffered from decreasing commodity prices and undergoneslow growth. From the perspective of the improvement of economic development and investment climate by means of financial regulations, the South African government may improve in the following areas based on their specific conditions:
（1）在以控制通胀为目标的货币政策基础上，兼顾本国货币汇率稳定为目标，稳定兰特汇率，保持外商投资者对兰特货币的信心；
(1) On the basis of monetary policy targeting inflation control, currency stability in South Africa should also be considered. Stabilizing rand exchange rate is essential to maintaining the foreign investors' confidence in the rand currency;

（2）适当放宽对外资金融机构和外商投资者的金融监管政策控制，给予适当优惠政策，以促进外资金融机构的成长和增强外商投资流动性的活力。
(2) Reasonable relaxation of the financial regulatory policies towards  foreign financial institutions and foreign investors, and providing appropriate preferential policies in order to promote the growth of foreign financial institutions and enhance foreign investment liquidity.
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